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War Studies Advanced Program, Fall 2018
THE D-DAY INVASION
Instructors: Fred Kagan, Kim Kagan, LTG. Jim Dubik (Ret.)
Washington, D.C.

Themes:

Achieving unity of effort and coherency of action: thinking and acting in depth—temporal,
geographic, militarily, politically—and along multiple lines of operation, domestic and
alliance.

Alignment: Designing nested objectives and actions among the levels of war—Grand
Strategic, Strategic, Operational, and Tactical—military and non-military, domestic and
alliance.

Leadership: the meaning and practice of leadership in a large, distributed, dynamic, and
complex civil-military activity.

Theory and Practice: understanding how the theory of war informs and guides the
practice of war.

Waging War: Understanding war involves more than fighting; waging war as an
enterprise.

€ lemem M Duse 2010

* a political act; a political instrument; violence to
compel...to achieve a political end

Understanding War War * trinitarian..more than a chameleon

* essentially dynamic & relational; civil & military
friction, uncertain

* the realm of fear, fog

/\

F ighti ng wagi ﬂg war sims and align strategy policy,

and campaign decisions to increase
probability of achieving aims;

Capacity: translate decisions into

action, adapt as the war unfolds,
operatiorla achieve war aims, and bring the
—— War to an end;
l ampa *  Maintain Legitimacy: go to war for
«domestic & right reasons & observe the laws of
2 e war, sustain public support, and
Tactical coallutuon Strategic iy  intagration ol
*Battles *Mil & non-mil militaryand civil leadership.
*Engagements Grand
sIndividual actions mteglc *Domestic & coalition
* mil & non-mil *Military & non-military

WAR: BEGINNING...MIDDLE...END, BUT NON-LINEAR.
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WEEKEND I: SETTING THE CONDITIONS

Friday, October 4, 2018, 12:00 PM to 6:00 PM

Political and Military

Readings:
e Mark A. Stoler, Allies and Adversaries, Chs. 3—7
e Stephen E. Ambrose, D-Day: The Climactic Battle of World War II, Chs. 1-4
o Russell Weigley, Eisenhower’s Lieutenants, Ch. 2
e Albert Norman, Operation Overlord: The Allied Invasion of Western Europe, Chs. 1-2

Watch:
The Longest Day

Discussion Questions:

1. What were the key strategic decisions associated with the D-Day invasion? How were
they made, by whom, using what organizations?

2. What were the key facts bearing on these decisions, how were they gathered and
analyzed?

3. What alternatives were considered, and what were the reasons the decision went the
way it did?

4. How would related political, military, and economic factors act as influencers of the final
decisions?

5. What were the alliance dynamics throughout the decision-making process?

6. Any insights about our current wars?

Saturday, October 5, 2018, 9:00 AM to 6:00 PM

Morning: C2, Logistics, and Naval

Readings:

e Dwight D. Eisenhower, Crusade in Europe, Ch. 13
e Ambrose, D-Day, Chs. 5, 8-10
¢ Norman, Operation Overlord, Chs. 3—4

Discussion Questions:

1. Trace the development of the organizational dimension of the D-Day invasion. How did
the overall C2 and senior/subordinate relationships emerge? Over what timeline? Why?
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2. What was the relationship between the planning and execution phases (initial invasion
and subsequent plans for breaking out of the lodgment) and the decisions made about
C2 and senior/subordinate relationships?

3. What were the alliance dynamics that impacted the organizational dimension?

4. In what ways were the US and UK similarly organized, and in what ways did they differ?
What caused the difference?

5. Any insights about our current wars?

Afternoon: Training and Operational

Readings:
e Ronald Lane, Rudder’'s Rangers, Ch. 5
e Ambrose, D-Day, Chs. 67
e Operation Overlord, Chs. 5-6

Discussion Questions:

1. Training seemed to focus on the beginning, the invasion and establishment of the
lodgment. Do you agree? Why or why not?

2. What evidence can you adduce to verify and refute the claim that pre-invasion training
was multi-echelon, multi-phased, multi-service, multi-national, and multi-specialty?

3. Operational preparation seemed to focus on the end, how things might end up when
Germany was defeated. Again, do you agree? Why or why not?

4. How would you characterize the civil, military, alliance, and civ-mil “operational
preparation”?

5. How did the training and operational preparation affect the design and execution of the
invasion and the conditions necessary for subsequent operations?

6. Any insights about our current wars?

Sunday, October 6, 2018, 9:00 am to 6:00 PM

Morning: Supporting Fires, Air and Naval

Readings:

e Ambrose, D-Day, Chs. 13—14 and 20
o Weigley, Eisenhower’s Lieutenants, Ch. 4
e Norman, Operation Overlord, Ch. 10

Discussion Questions:

1. What were the varieties of air power used in support of the invasion? How would you
describe the phasing of these varieties and their relationship with the ground scheme of
maneuver?
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2. What were the varieties of naval gun power used in support of the invasion? How would
you describe the phasing of these varieties and their relationship with the ground
scheme of maneuver?

3. Assess what worked and why, as well as what did not work and why?

4. Any insights about our current wars?

Afternoon: Deception and Unconventional Warfare

Readings:

e Benjamin F. Jones, Eisenhower’s Guerrillas, Chs. 1-6
e Ben Macintyre, Double Cross

Discussion Questions:

1. What was the deception plan and when did it begin? When did it end?

2. How much of the plan was an orchestrated execution of a deliberate plan and how much
not? How do you assess the difference?

3. Why did the deception work?

4. What was the relationship of the deception plan to the actual D-Day invasion plan?

5. What was unconventional portion of the D-Day invasion? When did it begin? When did it
end?

6. How do you assess the tensions and differences between the US and UK as well as the
tension between the French resistance and the allies?

7. Any insights about our current wars?

WEEKEND Il

Saturday, October 12, 2018, 9:00 am to 6:00 PM

Morning | Invasion: Pointe de Hoc, the Airborne Drop, and the Jedburghs

Readings:

e Lane, Rudder's Rangers, Chs. 6—11

e S.L.A. Marshall, Night Drop, Chs. 1-6

e Jones, Eisenhower’s Guerrillas, Chs. 7-9
e Ambrose, D-Day, Chs. 11-12

Discussion Questions:

1. How were the assault on Pointe de Hoc, the airborne operations conducted by the 82D
and 101st Airborne Divisions, and the Jedburgh teams supposed to contribute to the D-
Day invasion? Did they make those contributions?

2. What parts of the plan unfolded as envisioned, and what parts did not? What caused the
differences, and how did the forces adapt?

3. Any insights about our current wars?
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Afternoon | Invasion: The Landings and initial Lodgment

Readings:

Eisenhower, Crusade in Europe, Ch. 14
Ambrose, D-Day, Chs. 15, 17-19, 23-25
Norman, Operation Overlord, Ch. 11 and 12

Discussion Questions:

1.

What were the exact maneuver and logistical support plans on Utah and Omaha
beaches for the invasion?

How much was learned from the multiple amphibious operations conducted in the
Pacific?...from those conducted in North Africa and Italy?

When was the lodgment supposed to be established?

What went according to plan, and what did not? What were the causes of the
differences?

What adaptations were made at the strategic, operational, and tactical levels from the
invasion to the establishment of the lodgment area?

To what degree, if any, did the subsequent breakout and counter-offensive operations
have on the design of the invasion and lodgment?

Any insights about our current wars?

Sunday, October 13, 2018, 9:00 am to 6:00 PM

Morning | Military Governance of Occupied Territory: Doctrine and Practice

Readings:

Walter M. Hudson, Army Diplomacy, Chs. 2-5
Nadia Schadlow, War and the Art of Governance, Ch. 3
Norman, Operation Overlord, Ch. 9

Discussion Questions:

1.

2.

3.

4.

When did planning for governance of occupied territory begin? What options existed for
such governance?

What were the political and military arguments made during the planning process? How
did the final plan emerge from the alternatives?

What were the major components of the plan? What lessons from North Africa and Italy
were incorporated into the plan?

Any insights about our current wars?

Afternoon | AAR: The plan vs. the reality

Readings:

Jones, Eisenhower’s Guerrillas, Conclusion
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e Norman, Operation Overlord, Ch. 14
e Ambrose, D-Day, Chs. 26 and 32
e Richard Heifetz, Leadership Without Easy Answers, Chs. 3—6

Discussion Questions:

1. List the major “lessons learned” from the invasion—what the authors present as well as
your own list.

2. What is the difference between a technical and an adaptive leadership problem? How
would you apply this distinction to the problems faced in planning, preparing, executing,
and adapting the D-Day invasion?

3. What are the prescriptions for leaders facing adaptive problems? How does Heifetz
suggest they proceed?

4. How would you evaluate the senior civil and military leaders with respect to Heifetz's
suggested approach?

5. Any insights about our current wars?
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